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ORGANIZATION

Established in 1979, ENAIP FVG is a 
private non-profit organization, 
part of the National ENAIP
federation which was  founded by 
ACLI in 1951.

ENAIP FVG applies innovative 
pedagogic methods and principles to 
allow people of our region express 
their full potential, in life and at work.

To achieve this goal, ENAIP FVG relies 
on the competence of more than 130 
employees, including training 
designers and project managers, 
counsellors and tutors,  coordinators 
and trainers, technical and 
administrative staff. 

ENAIP FVG collaborates with more 
than 2.000 external consultants, 
such as trainers, designers, 
consultants and researchers.

Ente 
Nazionale 
Acli 
Istruzione 
Professionale



CONSIGLIO 
GENERALE

GIUNTA ESECUTIVA

PRESIDENTE

DIRETTORE
GENERALE       

(DG)

DIREZIONE
CSF UDINE 
(DCSF_UD)

DIRETTORE 
AMMINISTRATIVO 

(DA)

DIRETTORE
SISTEMI             

(DS)

RESPONSABILE 
COMUNICAZIONE 

(RC)

DIRETTORE 
PROGETTAZIONE 

(DP)

DIRETTORE 
LOGISTICA        

(DL)

RESPONSABILE
MARKETING      

(RM)

RESPONSABILE 
RISORSE UMANE 
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DIREZIONE 
CSF TRIESTE 

(DCSF_TS) 

DIREZIONE 
CSF PORDENONE 

(DCSF_PN)

Analisi fabbisogni formativi
Analisi bandi pubblici e privati
Sviluppo metodologie progettuali
Progettazione servizi formativi

Amministrazione personale
Contabilità e gestione fornitori
Rendiconti progetti finanziati
Bilanci di esercizio

Sistema Gestione Qualità
Sistema informativo e DPS
Accreditamento sedi operative

Strutture e infrastrutture
Gestione acquisti e fornitori
Gestione manutenzione
Adempimenti sicurezza 

Progettazione grafica 
Promozione istituz / di prodotto
Gestione e sviluppo portale 
web

Selezione personale
Piani formazione interna
Standard competenze di ruolo

Servizi alle imprese
Sviluppo attività commerciale

DIREZIONE 
CSF GORIZIA 
(DCSF_GO)

Sedi staccate: Tolmezzo, 
Cervignano, Codroipo

Sedi staccate: San Vito al 
Tagliamento, (Pordenone)



TURNOVER (Euro)

15.267.520
2005//2006

2006/2007
15.812.121

2003/2004
14.184.458

2004/2005
14.317.211

2007/2008
14.975.814

2008/2009
13.849.948

2009/2010
14.032.070



NETWORK
SHARING TO GROW

training agency for the Public 
Administration, to support the 
processes of modernization and 
reorganization of local PA

(Ongoing Training in Agriculture Center) 
training agency in the agriculture and 
environment sectors, on behalf of primary 
sector operators, trade associations, other 
public and private industries

a research and training centre in 
the field of fine mechanics, 

process and product innovation



NUMBER OF PARTICIPANTS 
TO TRAINING ACTIVITIES
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Numbers of students - Enaip

Numbers of students  - Forser

Numbers of students - Cefap

Numbers of students - Enaip 10.883 11.409 11.040 10.621 12.049 14.600

Numbers of students  - Forser 426 698 2.071 2.705 2.939 2.165

Numbers of students - Cefap 1.201 1.376 1.371 1.007 906 2.080
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TRAINING HOURS CARRIED 
OUT IN THE LAST YEARS
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Ore di formazione EnAIP 86.165 88.769 82.885 87.450 84.219 98.405

Ore di formazione ForSer 2.295 3.576 6.065 3.522 3.970 5.829

Ore di formazione CeFAP 14.539 15.946 16.906 17.355 15.767 21.895
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Effe.Pi

ENAIP FVG is the leading partner 
of the regional consortium for all 
the youth vocational training 
activities promoted and financed 
by the Friuli Venezia Giulia 
regional government.

The thirteen VET institutions 
which are members of the 
consortium cover the whole 
territory and all the training 
sectors. 

They offer basic and advanced 
qualification courses, integrating 
their activities and programs with 
those of the secondary schools of 
the national education system.

NETWORK
SHARING TO GROW



apprendistato.fvg.it

ENAIP FVG is the leading partner of the 
regional consortium which provides the 
training services compulsory for  
workers enrolled with the 
apprenticeship contract, in the following 
economical sectors:

• agriculture
• food industry and hospitality
• electrical/thermo/hydro plants
• mechanics
• automotive service and repair
• graphic arts and printing
• sales and marketing
• AutoCAD

The twelve VET centres which are 
members of the consortium cover the 
whole territory .

NETWORK
SHARING TO GROW



EVTA
European Vocational Training Association

ENAIP is one of the six founders of 
EVTA, a network which includes 23 
members from 13 European 
countries, representing national 
training and employment services. 

EVTA's members manage  
approximately 2.000 regional and 
local training centres, employ 
50.000 trainers, psychologists and 
advisors, and train more than 1 
million people a year.

EVTA supports its members in facing  
the challenges of growth, 
competitiveness and social cohesion 
in the field of Life Long Learning.

NETWORK
SHARING TO GROW
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ACTIVITIES CARRIED OUT
BASIC QUALIFICATION 
(ISCED LEV 2)

It allows young people (14-18 years old) to gain skills related 
to a professional profile, so that they can quickly find a job.
Courses last 3 years (3.600 hours) and adopt a learning by 
doing approach: most of the lessons are carried out in 
laboratories. 
A period of  workplace training  follows, to link the theoretical 
knowledge to the practical experience.

The result is a 
professional 
qualification 
certificate, 
recognized at  
national level, 
allowing to 
continue studying 
in the secondary 
school system.



ACTIVITIES CARRIED OUT
SHORT BASE QUALIFICATION
(ISCED LEV 2)

It allows young people and adults to 
gain and experiment skills  related to a 
professional profile, so that they can 
quickly find a job. Mainly targeted at 
people to whom the traditional 
education and training activities have 
been unsuccessful or not suited to.

Courses last 1 year (600-800 hours) 
and adopt a learning by doing 
approach: most of the lessons are 
carried out in laboratories. A training 
period in a company follows.

The result is a professional qualification 
certificate, recognized at  national level, 
giving  the possibility to continue 
studying in the secondary school 
system.



ACTIVITIES CARRIED OUT
APPRENTICESHIP 
(ISCED LEV 2/3)

It allows young adults and adults 
hired with the apprenticeship 
contract to attend the on-the-job 
training activities foreseen by the 
law.

Each apprentice has about 120 hours 
of formal training per year in 
classroom. Each course lasts from 16 
to 48 hours, and is delivered in 
working hours.

The result is a professional 
qualification recognized nationwide or 
a training credits certification.



ACTIVITIES CARRIED OUT
ADVANCED QUALIFICATION
(ISCED LEV 4)

It allows adults who have a degree or 
diploma to deepen the study of specific 
sectors, acquiring professional skills or 
clusters of them (corresponding to 
second level qualifications).

Courses last from 300 to 1200 
hours, they foresee a 
compulsory training period on 
the job and a strong link with 
the training needs of the local 
companies.

Depending on the duration, the 
courses can lead to a secondary 
qualification certificate 
recognized nationwide or to a 
certificate of attendance.



The design of the ENAIP FVG 
catalogue of  refresher courses
is based on that assumption, 
addressed both to enterprises and 
individual workers interested in 
their own learning and 
development for their future.

ACTIVITIES CARRIED OUT
REFRESHER COURSES

Working and learning nowadays are 
strictly connected to the personal and 
professional development strategies  
people acquire as active participants in 
a life-long learning approach.

Courses last from 16 to 120 hours, and 
refer to professional or basic skills useful 
for everyday work. 
A certificate of attendance is given at the 
end of each training period.



SERVICES PROVIDED
GUIDANCE

The counselling service provided at 
ENAIP FVG is based on a thorough 
knowledge of the labour market, 
work processes and professions and 
on a set of guidance tools developed 
to help people find a clearly defined 
(educational) pathway to reach their 
personal and professional objectives 
and give them a distinct advantage 
in the employment market.

The ENAIP FVG Guidance and 
counselling Service staff includes 
guidance experts, career counsellors, 
recruitment experts, trainers and is 
active with counters in Udine, Trieste, 
Pordenone and Gorizia.



EUROQUALIFICATION: a 4 year project of development and 
experimentation of transnational professional qualification profiles and 
courses in the burotics and electronics sectors

G&G Grandparents and Grandchildren: a 2 year project transfer of 
innovation in the field of digital literacy fostering for elderly people

MAPCOM.: a 2 year project to transfer and develop competence based 
analysis of the work processes and professional profiles

INFORMATIKA: a 2 year project of development of  knowledge 
management intranet amongst 12 schools of the Slovak Republic

ELEX: a 2 year project about good practice analysis and transfer, and
distance cooperative learning management within the EVTA network

Smarteach: pedagogical research project aimed to develop training 
methodologies based on the use of the IWB in classroom

INTERNATIONAL ACTIVITY
BEYOND THE BORDERS

ENAIP FVG has been carrying out transnational activities in the Vocational Education and Training 
field since 1993. Some of the more relevant experiences are listed below:



Accredited to the Friuli Venezia 
Giulia Region’s vocational training 
system

Quality certification UNI EN ISO 
9001:2000, sector EA 37 Education

Certifyed balance since 1997 by 
Arthur Andersen, since 2001 by 
Deloitte

Accredited to the Ministry of 
Education for teacher’s training 
services

Accredited to the AICA’s ECDL 
testing system

Local Academy Cisco for CCNA 
training (Udine and trieste9

Accredited to SICo counseling 
system 

ECM (Educazione Continua in 
Medicina) training for the Ministry of 
health

CERTIFICATIONS
QUALITY POLITICS


